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Estimated 4 million residents

Human Settlements, Transport, Electricity, Water & Sanitation, Solid Waste, Health, Community
Services, Safety & Security, Social Development & Early Childhood Development, Tourism &
Economic Development.

Approximately R37bn with 27,000 staff
3 year Capital budget / 2,200 Capital projects / R17.3bn with 90% spend

Largest Local government SAP footprint globally - 21,000 SAP users
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Largest Local government SAP footprint globally

21,000 SAP users

Core SAP R/3 modules (FI, CO, SD, MM, PS, PM, HR) plus:
Industry Solutions for Utilities (1S-U)
SAP Public Sector Records and Case Management

SAP Bl and Business Objects dashboards

SAP Strategy Management
SAP CRM
SAP PPM
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Project Management Programme Management

the discipline of organising and managing the management of a set of projects that are
resources in such a way that the projectis related by sharing a common objective or client, or
completed within defined scope, quality, time and that are related through interdependencies or

cost constraints. (PMI, 2004) common resources. (PMI, 2004)

A Project Portfolio
a group of projects or programmes and other work that are grouped together to facilitate effective
management of that work to meet strategic business objectives. (PMI, 2004)

» Project management focuses on “doing projects right”
» Portfolio management focuses on “doing the right projects”
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A full business programme was initiated to implement Project Portfolio Management. This included:
Organisation-wide project portfolio management framework, processes and supporting technology.
An integrated system to enable longer term multi-year planning (5 years +) of Capital projects.

The vision was to successfully implement standard Project Portfolio Management practices,
processes and supporting technology within the City of Cape Town to:

Enable better upfront planning and screening of Capital projects,

Shift the focus from ‘budgeting’ to planning Capital projects over a longer horizon,
Support the alignment of projects with strategy and objectives, and

Improve the successful delivery and tracking of Capital projects.

The expected benefits the programme will delivery include the following:
Improved Capital expenditure, reduced project overlaps and yearly carryover.
Centralised visibility of Capital projects and project progress.

Improved project delivery.
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Capital Portfolio Planning Budget Cycle o
- g | Public Council Budget
Identify J‘__//’ Plan t// —Screen - iaft Budgetyﬁ_.v Participation ~  Approval - _ Release -
-’ \ . 1. Annual planning cycle (Nov — June each year)
Ongelng (pre-scre@nlng) 2. Adjusted budget (Aug, Jan, ad-hoc)
“ Authorising the “right projects”

7
\

* Project Delivery
Upfront Planning I Project Execution

Conceptual Detailed Commission,

Feasibility / Design / Design / Execution / Close Out / Review /

Gate
Gate
Gate
Gate
Gate
Gate

Standard stage-gate process, to ensure that projects follow a standard project
lifecycle for efficient project execution (“doing projects right”)
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Speciemd Poject Prosies Better understanding of Project
Source: Strategy Alignment: Implementation Risk Readiness Assessment,
Long term planning Opportunity City Assessment: using project achievability criteria:
Infrastructure Plans Safe City Resources (1) Implementation Readiness
Public Participation Caring City Schedule (2) Financial Feasibility
Sub Councils Inclusive City Scope (3) Technical Feasibility
Well Run City Technical (4) Strategic Alignment
/ Dependencies &
(1>
Identify Plan Screen
GATE: Proposals passed for
o / next step in Project Planning
Size: Process
Majgr prolec.ts Upfront Planning
Medium projects Scoping Project Status
Small Projects G
: Feasibilit
Technical Category: A y
Expand/Develop HPP - .
Conceptual/Preliminary Design
Upgrade ,
Cost Estimate
Replace

Rehab / Refurbish
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High-level Process

o ion

Ongoing (pre-screening)

%ﬁh’%’

Upfront Plannlng

Corporate Capital Budget

Directorates

Project Execution

Detailed Commission,

_ Design  PUION o cigseour - Review

Gate
Gate
Gate
Gate

Active Projects

Project Proposals
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Project stages are the management framework within which project decisions are made.

Commission,

. Conceptual Detailed . i
Feasibility Design Design Execution Close Out Review
O - = 2 = N | 2 R 2 =
= = \ 2 8 = &8 2=4% 8 = 8| E=

|
: . : « Milestone 1
Project Phases |J Decision Points I_ - Milostone o
* Milestone 3

Checklist Items

Progression from one phase to the next is achieved by holding a “stage review”, to confirm
that the deliverables (Checklist Items) of that particular project phase

have been met.
In SAP PPM governance structures include Gates (Decision Points) to provide review and

approval between project phases.
Milestones can be defined to track high-level deliverables or activities from a time perspective.

Projects receive budget at the appropriate times and stage (multi-year projects).
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Capital Project Planning & analysis

Long term planning

Milestone / delivery
plans

Dependencies

Risks, issues &
changes

Performance & finance

Performance
Management

Finance — Budgets &
tracking

Key elements

Standards & assurance

Standards

Assurance

Technical quality
assurance

Audits & Gate reviews

Reporting

Financial Statements

Governance and
performance

Information &
communications
management

Reporting —
challenge, collate &
dashboards
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What does all this data mean?

How do | interpret this data?

How do the projects fit into my Directorate/department’s O 0%
portfolio and how do they relate to each other? o

What is really happening in the project space?
What does R.A.G. mean?

What is(are) the cause(s) of a project failing?

What can | do about a project that is Red or Amber?

RAG Legend Ro chrs

RED . Highly problematic - Gutside direct PM control needs senior management or cross department decisions/actions
AMBER Problamatic = Requires substantial PM attention, some aspects may nead urgent action

GREEM . Good — Under Control — contained within normal day to day project management activity




Triple Constraints — Baselines of Projects
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Project Description, Reason, Goals & Benefits

* Description

« Justification Directorate, Department, Responsible Person, Project Manager
: g(l:?zzi:ﬁgion Strategy Alignment, Technical Readiness, Financial Readiness, Implementation Readiness.
y Implementation Risk | complexity (Risk) of project — Type, Scope, Schedule, Dependencies, Resourcing, Procurement & Stakeholders
" Risks Unique Identified risks and risk management strategy
Start and end dates
* Dates

Project lifecycle start and end dates by phases

* High-level Milestones
Tender planning

« Financial Planning Spend plans by month over multi years by fund source

 Operational Planning

Operational impact by Salaries, Wages, Repairs, Maintenance etc.

Project lifecycle — Scoping, feasibility, conceptual etc.
* Phases

* Checklist Items Deliverables per phase.
* Decision Points

Confirmation points by phase.
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Curreat Yoar Approved Projoct Portfolto.
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Dashboard view showing status indicators for Screening,
Overall Risk, Timeline, Spend, Governance and Procurement.

2 project priority lists:
City Top Priority list — showing Directorate projects that are on the City Priority list.

Directorate list — showing priority projects within Directorate.
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Single source of information relating to project, produced on-demand from SAP PPM:
Screening and Readiness summary (created and updated by PM as and when required).
Status & Comments (updated monthly by PM).

Spend

Timeline

Procurement

Governance

Implementation readiness

Budget at Risk

PCER comments (updated monthly by PM)
Financial information.

Spend/Forecasts plans (updated as and when required)

Actuals (daily from SAP)

Commitments (daily from SAP)
Risks and Issues (created and updated by PM as and when required).
Implementation risk details (created and updated by PM as and when required).
Gantt chart (created and updated by PM as and when required).




Impacts

SA Quality Awards
Gold Winner 2016
Africa
7 sap
v Quality v
QQ Awards PV
A L‘
Silver Winner 2016
Europe, Middle East & Africa
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© =z & SPPrac. Benefits
Improved longer term planning of Capital Projects
Shift from budgeting Capital projects to planning Capital Projects.
Improved Capital expenditure & project integration.
Better upfront planning, assessing and screening projects
Most viable and implementable projects selected for approval.
Better starts, reduced risks, improved time to deliver.
Standardised stage-gate lifecycle
Stop projects before full budget committed - Front end loaded stage gates.
Increase project quality and corrective actions via formal checkpoints.
Standardised training
Ability to create single consistent training underpinning PPM and project management.
Skilled project management practitioners more easily shared cross areas.
Single integrated Capital project planning and management platform
Ability to monitor progress of projects against key outcomes, via a centralised view of the Capital project portfolio.
Improved delivery
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Speakear, this adjustments budget comes on the back of an incredible year in terms of financial
erformance for the City of Cape Town.

politicsweb _ | _ _ _ | |
at is, 2 capital spend of 89,6% in the 2015/2016 financial year, without accounting for project roll-
overs which would take capital project planned releases to well over 90%.
nom NEWS A ANALYSIN LONMMIENT ourn s ARINNVE INERY DY

This means that we remain the national leader in terms of infrastructure-led growth and creating the
enabling environment for opportunity through the delivery of the highest level of services in the country.

NEWN & ANALYSIS . . i X . R X ’

_— It is the result of dedicated strategy that we put in place to improve spending in the City.

Cape Town remains ualional leader in terms off
infrashuchme-led growth - Patricia de Tille

it bimeor iyt e o pparianif e s nd it is a result of our change towards the methodology of planning, especially in our project portfolio
anagement (PPM) systam.
speech by the Uty 2 beccutive Mayor, Fatricie 8¢ ULk, ot the Tull council imeeting

4 A 3016 hen we startad using PPM a few years ago, we knew that its increased wvisibility would take time to
accrue management benefits, Turning an oil tanker around takes dedication and a lot of effort.

I am pleased to say that each year our performance improves, showing that our investment and
patience are paying off.

Mr Speaker, changing the methodology of planning helped prepare us for a much bigger project of
achieving systemic change.

I campaigned on a manifesto that pledged to modernise government as part of the well-run pillar.

As 1 stated at the last Council meeting, I believe that we are faced with such an opportunity in the form
of the Organisation Development and Transformation Plan (ODTP).



© =z & SPPrac. In Closing

ccccccccccccccccccccccccc

A Budget Is a Financial Plan, but
Budgeting is not Necessary Planning.......

This Transformation program aimed to
ensure comprehensive project planning
and better utilisation of Budget.

—
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