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m The Case for Data Governance

* Data Quality Challenges

Disparate attempts to resolve

Business SPOCS not fully empowered

Lack of a Data Quality Culture

DQM team passionate about data....... Share the Vision
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m Pave The Way with Business

* |dentified Stakeholders

* Shared the Roadmap

* Articulated the Value Proposition

* Program Sponsor Confirmed — Charter Signed off
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m Laying The Foundation

* International Benchmarking

* IBM Model

* Pre-Assessment and Detailed
Business Engagement

* Part of the International Data

Governance Council
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m Telkom Data Governance Organisation

Data Governance Sponsor: CIO

Divisional Division
Data Owner
_ Data MD/COO/CTO
Owner
e Data Owners
Divisional Group o
Buss E X 4

Chief Data Integration and alignment Senior Manager /
Steward layer Senior Specialist
Data Operational Layer Specialist/
Steward Manager

Data Governance Office
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m Case Study 1 Service Fulfilment Solution

* Project Kick Off : 2013

* Customer Order Fulfilment

* Key Component - Number Management

Various IT Systems Impacted:

Data Impacted
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m Implementation Per Region

* 6 Regions X 18 months

* Initial Data Quality Fallout : SIGNIFICANT

* Resources to handle DQ Fallout
* 1 x DQM Specialist
* 3 x Business Team Leads
* Supporting data cleaning resources (Part time)

* NO committed funding for data cleaning
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m Presentation to the Data Governance Council

* 14 Resources
* 9h/week of overtime work
* Over 9 month period

* Cost Estimate
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m Business Support

* 3 Data cleaning Team Leads

* 3 Full time data cleaning resources

* Opportunities for electronic cleaning explored and
implemented

—
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m Challenges and Setbacks

* Changing Sponsor
* Organisational Restructures
* Evolving Organisational Culture

* Inconsistent Business Engagement

—
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m L essons Learned

* Data Governance MUST be positioned as a Business Value Adding Program
* The choice of Sponsor is KING/KEY

* Leverage Internal Network / Established Relationships

* Establish Trust and Credibility

* Data Governanceis a Journey

* Build your stamina
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m A Mature and Established Programme

* Company wide visibility and recognition

THE Data Forum in Telkom

Visibility at EXCO

Attracted audits 3 consecutive years

Discussion Points
* Success Rate of Delivering Accounts to Customers
* Billing Accuracy
* Field Data Validation on CRM Applications
* POPI Compliance
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Data Governance Forum Structure




